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L.eadership Development Series
Fall 2025 Curriculum

Leadership 101 - Building a L.eadership Mindset
September 23rd | 8:00 am - 11:00 am
Basic tenets of leadership and followership will be explored during this session, with opportunities for peer-to-peer
interaction and learning. Session is appropiate for emerging and experienced leaders.

Making the Transition from Individual Contributor to Leader of Others
October 21st | 8:00 am - 11:00 am
Team members are often promoted because they excel at being individual contributors
and have a high degree of technical expertise. Neither are necessarily required to lead
other people and unless we are intentional about developing the leadership skills of $249
high-producing staff, they will become frustrated, disillusioned and be less than stellar for any one session,
in their leadership role. This does not have to be the reality we face in our organizations. combine any three

Leadership & Followership for $500

December 2nd | 8:00 am - 10:00 am
This session will explore leadership from the perspective of followers and their willingness to be
led. We will also examine how leaders can use situational awareness to enhance their impact
across their organization

Individualized Coaching $99 per hour for non-profit, $199 per hour for profit rate

Based on the specific individualized request (coach, employee, organization), will put together a plan
for 1:1 coaching utilizing tools such as Crucial Conversations, 70-20-10 Development Planning, various
behavioral and leadership surveys, books and approaches.

Crucial Conversations ® September 30th & October 1st | 8:30 am - 4:30 pm

The official Crucial Conversations curriculum, led by a trained-facilitator in a 2-day workshop.
Minimum of 6 (either all one organization or mixed co-hort)

Cost:

Integrity Service ® october 8, 15, 22 & 29 | 3:00 pm - 5:00 pm

The official Integrity Service curriculum, led by a trained-facilitator in a series of 4, two-hour sessions.
Minimum of 6 (either all one organization or mixed co-hort)

Cost:

REGISTER TODAY > sheboygan.org/professional-development


https://business.sheboygan.org/events/details/leadership-dev-series-leadership-101-building-a-leadership-mindset-9-23-25-45422?calendarMonth=2025-09-01
https://business.sheboygan.org/events/details/leadership-dev-series-making-the-transition-from-individual-contributor-to-leader-of-others-10-21-25-45423?calendarMonth=2025-10-01
https://business.sheboygan.org/events/details/leadership-dev-series-situational-leadership-12-2-25-45424?calendarMonth=2025-12-01
https://business.sheboygan.org/events/details/crucial-conversations-fall-2025-44809?calendarMonth=2025-09-01
https://business.sheboygan.org/events/details/integrity-service-fall-2025-44811?calendarMonth=2025-10-01
https://sheboygan.org/professional-development/

